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8.0 GENERAL CONDITIONS GOVERNING THE INCENTIVE SCHEME:

8.1 OBJECTIVE

The primary objective of incentive scheme is to encourage team spirit and
commitment on the part of employees towards higher production and
excellence in manufacturing. ; _

82 TIME STAN_DARDS:

821 Existing set up and operation times rationalized (including reduction) for
the present definition of the process will continue.

Note: In case of IFD’s SMH of each item will be same as established in the_
Indentmg Divisions.

822 Time standards ~will be reviewed by respective Divisional IED’s for
operations being carried out on old machines which are frequently coming
under break down/repairs. . .

8.2.3 Management has a right to change the time standards = within one year.
" from the date of introduction of incentive scheme in any shop. In case of new .
jobs the standards can be changed within one year of introduction of the.
Incentive scheme in any shop/or the introduction of the new jobs/processes. .
Thereafter the standards are subject to change, if methods, tools and
working cenditions etc., are changed.

8.2.4 Management reserves the nght to review the time standards whenever it is
found that elements of process/times established by Methods/IED have been
deviated by operator/group of operators without the approval of IED.

8.2.5 The quantity accepted by QCD upto the last working day of every incentive
month will be taken into consideration for calculating the output in standard
man hour as indicated on work order documents.for the purpose of
calculating productivity index.

8.2.6 In case of rejection of semi finished products, Assemblies, thé repairs of

products will be done by the concerned employee(s) and weight age for
further work will not be given unless and otherwise the rejected items / sub

assemblies are rectified. o
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