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CHAPTER -1

SI. No.

GUIDING PRINCIPLES OF DELEGATION OF POWERS (DoP)

a) Delegated Powers to Executives below CMD / FDs level are classified into four categories, namely A, B, C, and D. The
classification is made keeping in view the requirement of powers to Authorised Executives* in different positions while
dealing with different activities in Units*/Divisions/Projects/Offices.

b) Changes in category for DoP whenever required can be made. The changes will be automatically, applicable to all
Executives holding such category of DoP. Board empowers Internal Review Committee (IRC), consisting of Full Time
Directors headed by CMD to make such changes from time to time and inform Board*.

c) Any particular Executive consequent to change in his position due to transfer etc. shall inform such change to the
Company Secretary. The Company Secretary shall then obtain approval for revised Delegated Powers and inform all
concerned.

EDs, GMs and AGMs as Heads of Units*/Division/Projects and certain Functions of Corporate Office not below Grade VII
Executives will be given Delegated Powers categorized as A, B or C for the purpose of exercising powers.

IRC based on the operational / functional requirements, shall decide Category D powers not below grade VI.*

Presently Delegated Powers are as per the existing work requirements at various levels. However, changes may be
necessitated from time to time due to work exigencies and operational requirements.

Heads in Corp office (not below the rank of Grade VII Executives) of certain functions are provided with Category powers*
which shall be reviewed and changed by IRC from time to time. Heads of specific departments in Divisions/Projects/Offices
(not below the rank of Grade VI Executives) are provided with Category powers* which shall be reviewed and changed by
IRC from time to time.

(*Amended by way of insertion & replacement in the 257" Board Meeting held on 30" Nov 2019. The word
“Delegatee” has been replaced with “Authorised Executives”, wherever it appears in DoP)
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Sl.No.

GUIDING PRINCIPLES OF DELEGATION OF POWERS (DoP)

All Divisional/Project/Units*/Offices are categorised in Groups as stated in Appendix-B. Heads of the Units*/Groups shall
be provided with A and B category powers in respect to the Category B and C Divisions/Projects/Unit/Offices respectively
under their control. Composition of Groups is reviewed and changed by IRC from time to time.

The Delegated Powers are categorised based on the operational requirements of the respective Divisions / Functions. At
present, Heads of the Projects (under takeoff) are provided with Category C powers. Specific authorisation is required to be
given by IRC for these Project Heads to exercise the powers of Category A/Category B, wherever required.
Details/basis for categorization of various Delegation of Powers is placed at Appendix-A.

Functional Directors, Executive Directors / General Managers and other Authorised Executives™ will exercise the powers
delegated to them only in respect of the Units*/Groups/Division(s)/Project(s)/Office(s) under their respective control and
in respect of the functions of their responsibility.

All Authorised Executives® shall exercise their powers after due concurrence by the Appropriate Finance Officer and subject
to the condition that the Project/Programme has the approval of the Competent Authority.

Financial concurring officers for each CFA shall be designated with the approval of Director (Finance). The concurring
finance officer should not be normally more than two levels of designation below the approving authority. However, till the
time such arrangement is achieved, the designated finance officers in the respective Units*/Groups/Division/Offices will
continue to render the services in the matters of financial concurrence.

10

Exercise of the delegated powers by the Board to Procurement Committee (PC) / Internal Review Committeeg
(IRC)/Chairman & Managing Director and other Authorised Executives* shall be subject to compliance with the provisions of
the Companies Act, Memorandum and Articles of Association of the company, CVC / Government Guidelines, relevant rules
and regulations of the company, general policy laid down by the Board from time to time, availability of funds in the sanctioned
budget, procedure / methods as detailed in the respective Manuals (like IMM Manual, Works Manual* etc.) and
observance of Standards of Financial Propriety (Chapter VII).

(*Amended in the 257t Board Meeting held on 30t Nov 2019. )
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Sl. No. GUIDING PRINCIPLES OF DELEGATION OF POWERS (DoP)

11 Where the CFA holds views different from that of the Appropriate Financial Concurrence Authority, the CFA may
exercise approving powers by overruling the views of Finance duly recording reasons thereof. In all such cases, the CFA
will submit a report to the next higher CFA with a copy to the Financial Concurrence Authority appropriate to such next
higher CFA. Where CMD is the CFA, the report in such cases will be submitted to Board with a copy to Director
(Finance).

12 Executive Directors / General Managers / AGMs as Units*Group/Office/Divisional / Projects Heads while on
leave/temporary duty as per Rules in vogue* may with the approval of concerned Functional Director authorise an
Officer, not below grade VI* to look after duties to exercise powers during their absence and issue order. In the case of
CMD/FD such orders are issued by Company Secretary with approval of CMD.

13 Authorised Executives shall be accountable for the decisions taken under the delegations. However, the initiating
authority, recommending authority and concurring authority shall also be responsible and furnish material facts before the
CEA.

14 While exercising the financial powers, Approving Authorities shall ensure that funds are available in the approved budget

for the relevant period. However, if funds are not available under the relevant budget head and there is urgency for
incurrence of expenditure, then funds can be re-appropriated with the approval of Unit Head™ out of savings in other Heads
of expenditure (Otherthan Salaries/Wages/Contractual/Statutory Expenses)* within the total performance budget
sanctioned for the year.

15 CMD is authorised to exercise full powers of the Board / IRC / PC in exigencies and in between meetings of the Board/ IRC
PC, subject to ratification by the Board / IRC / PC, as the case may be in the next meeting.

(Power restored back in the 265" Board Meeting held on 21 June 2021, which was deleted in 257" Board Meeting
held on 30 Nov 2019)

16 CMD is authorised to exercise powers in respect of items not listed in the DoP schedules as “Residuary Powers “ upto a
monetary value of Z.7.50 Crore* in each case.

(*Amended by way of increase in amount, insertion/replacement of words in the 257" Board Meeting held on 30" Nov 2019)

*kkkk
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Appendix - A
CATEGORIZATION OF DELEGATION OF POWERS (DoP)*
Category Unit/Division/Project/Office
A Akash - Missiles, GSD,
B Milan, Konkurs, Launcher, Invar, Bhanur CP, Astra, Spike, Nag, New Projects, Visakhapatnam, TSD, CPED, Prithvi,

Trishul, Pistol, MRSAM, SRSAM, QRSAM, Refurbishment, Functional Heads in Corporate Office (Grade VII on
above) Viz, P&A -, Business Development, Corporate Commercial, Civil/Infra - GM(CS), Finance - GM (Finance),
ITG, etc..

C Electronics, Agni(RCI), Badamafi, CSD (BU), Akash (BU), LRSAM, VSHORAD, CP-IGMP, CDO, CSD (KBC-
Tech) viz- CSD (KBC-Others), Explosives, D&E

D Departmental Heads (Grade-VI or above)
IMM in Milan, Akash Missiles, GSD, Konkurs, Invar Division - respective Head (IMM) of the Division. Civil

Note: IRC is empowered to make modifications to this table from time to time.

(*Table Amended in the 257" Board Meeting held on 30" Nov 2019)

*kkkk
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Appendix — B
COMPOSITION OF UNITS/GROUPS*
Unit/Group Divisions / Project / Office
BHANUR UNIT (GROUP) Konkurs, Invar, Common Service (BU), Akash (BU). Launcher, Astra, MPATGM, Bhanur CP
KANCHANBAGH UNIT
SAM Group Akash Missiles, GSD, VSHORAD,
Other Products Group Prithvi, Trishul, Electronics, Pistol, QRSAM
Badamafi Agni
M&R; Milan, Refurbishment, CP IGMP
SERVICES KBC - (TECHNICAL) Civil, CDO, CSD (KBC-Tech) viz., IMM, CPED, TSD etc.
SERVICES (KBC OTHERS) CSD (KBC) - Others viz - P&A, Transport, Security, Canteen, Welfare, GAD, ER, Medical,
CPRD, Trusts including PF, Cash etc. depts.
D&E D&E
VISAKHAPATNAM UNIT TAL, LWL XP, Varunastra, C303, C303s
CORPORATE Corporate Office, Liaison Office, Marketing Office
IBRAHIMPATNAM UNIT MR SAM, LR SAM

Note: IRC is empowered to make modifications to this table from time to time.
(*Table Amended in the 257" Board Meeting held on 30" Nov 2019)

R I O O S
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CHAPTER - 1I

POWERS RETAINED WITH BOARD OF DIRECTORS

SI.No PARTICULARS
1 BUDGET, ACCOUNTS AND PLANS:
Capital and Performance Budgets, Perspective Plan, Restructuring Proposals, Manpower Budget, Accounts &
Appropriation and recommendation for declaration of Dividend, Budgetary allocation for CSR & SD activities.
2 I) CAPITAL SANCTIONS (NOT ALREADY BUDGETTED)

a) For Plant & Machinery and Civil Works towards Modernization, New/EXxisting Projects, Improvements & Rationalization
(I & R), Replacement, IT plan exceeding Z.7.50 Crore in each case and for Welfare Projects exceeding <.5.00
Crore in each case*. *(Amended in the 258! BM held on 09" January 2020)

b) Incurrence of capital expenditure on other capital items of emergent nature exceeding %.0.75 Crore* in each case.
*(Amended in the 258" BM held on 09" January 2020)

i) APPROVAL OF PROJECTS:
a) Project reports and estimates for New Projects, Expansion / Additions / Modifications to existing facilities or
establishment of new units and facilities.

b) Approval of Research & Development Projects / Schemes including Technology Demonstration / Feasibility / Project
Definition Studies and Building of Technology Demonstrators.

i) Projects included in Research & Development Plan exceeding %.2 Crore in each case.

ii) Projects notincluded in Research & Development Plan exceeding %.0.50 Crore in each case.
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lll) APPROVALS FOR FORMATION OF BUSINESS ALLIANCES:

Formation of Joint Ventures, Mergers & Acquisitions, Strategic Alliances and any Foreign Collaboration Arrangements
subject to applicable Government Guidelines.
IV) APPROVAL FOR SIGNING OF MOUs / COLLABORATIONS WITH ACADEMIA:

MoUs with Financial Implication/Commitments (Other than with Government/Government Agency/DPSU/Govt
Establishment/Govt Institution/DRDO) subject to CVC guidelines/Govt guidelines/MoD guidelines/Legal Opinion*

(*Amended in the 257" & 258" BM held on 30 Nov 2019 & 09" January 2020)

Entering into Collaboration with University, Academic or a Research Institute with Financial Implication/Commitments

V) FORMULATING POLICES ON:

i) Selling Agency.

ii) Corporate Social Responsibilities / Sustainable Development.
iif)JVs & Ancillary Industries.

iv) Engagement of Security Agencies

VI) APPROVAL OF MANUALS:
i) Integrated Materials Management (IMM).
i) Works Manual.
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POWERS RETAINED WITH BOARD OF DIRECTORS

SI.No PARTICULARS
3 Deviation in excess of 10% of the approved project cost or involving substantial modification in the scope of the
sanctioned projects. For such deviation from the approved scope of work prior approval of board should be taken.
4 Approval for abandonment or foreclosure of company financed R&D Projects/ Schemes and write-off expenditure
exceeding %.1 Crore on the abandoned / foreclosed projects.
5 Appointment of selling agents.
6 PERSONNEL:

* Policy matters relating to service conditions, wages and salary structures including allowances, perquisites, bonus,
incentive schemes, performance linked payments, retirement benefits not requiring Government’s approval. (*subject to
Government Guidelines, if any).

New policies / schemes related to employees/officers.

Post-Retirement Medical Scheme / Pension scheme as per Government Guidelines. Policy

relating to engagement of Superannuated Employees, Services Personnel.

Policy on Engagement of Consultants / Experts / Advisors etc.

Policy on Security of Establishment.

7 Creation of posts below the Board level in Grade VIl & IX (i.e equivalent grades between E7 to E8 as per DPE
Guidelines) will require approval of Administrative Ministry*

(*Amended in the 258! BM held on 09" January 2020 respectively)
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POWERS RETAINED WITH BOARD OF DIRECTORS
SI.No PARTICULARS
8 Appellate Authority under CDA rules for Grade-VIIl & Grade—IX*
OTHER MATTERS:
9 Purchase / Sale / Alienation / Lease / Disposal of Land and Buildings.
10 Pledging of Company’s Property.
11 Raising of Loans, Debentures and availing credit facilities from Banks, subject to provisions of companies Act, 2013*

(*Amended in the 238" BM held on 03 August 2017)

12 Approval to sign commercial contracts with bidders or sale contracts with customers involving unlimited third party liability.

13 To obtain new technology & know how by purchase or other arrangements and agreements involving foreign
collaboration, subject to government guidelines.

14 Sale of know-how and licensing to parties in India.

15 WRITE -OFF*:

i) Losses of Plant and Equipment, tools, stores, materials etc. exceeding .70 lakhs* in each case where the loss is not
due to theft, fraud, negligence and exceeding %.2 lakhs* in each case when the loss is due to theft,
fraud and negligence.

i) Dues to the company becoming irrecoverable exceeding Z.2 lakhs* in each case.

16 Grant of compensation to other than company employees arising from any cause exceeding .10 lakhs* in each case.
17 Grants / Donations to:

i) Cultural and other organisations exceeding ?.0.75 lakhs* not directly relating to Company’s business or welfare to

employee’s subject to approval in General Meeting if amount exceeds limits prescribed in the companies Act.

i) Professional Bodies/institutions connected with Industry exceeding Z.1.50 lakhs* in each case

(*Amended by way of Increase in the amount/Deletion in the 257" BM held on 30 Nov 2019)
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Sl.No PARTICULARS

18 Gifting to Government Agencies, recognised research institutions and educational institutions of discarded assets, tooling
of written down values above %.3 lakh* in each case and material where the value is above %.3 lakh*in each case.

19 Any expenditure on objects which has not been recognised as fit object for expenditure by the company subject to
approval in General meeting, where the amount exceeds limits prescribed in the companies Act.

20 Interest free advances are issued on approval of Board. CMD can approve interest free advances to CPSUs, OFB, Govi
agencies, and to be informed to Board*

21 Approval for placement of Purchase Orders / Award of Contracts.

a) Procurement of Goods Services and Works subject to the condition that the projects / programmes have the approval
of the competent authority.

Basis Capital nature Revenue nature

Single Tender & Nomination More than %.30 Crore More than %.30 Crore
Proprietary cases

Other than Single- More than %.60 Crore More than %.60 Crore Tender
cases

Other than Single Tender (Work) More than %.100 Crore More than %.100 Crore

i) Development orders for establishing new sources of supply exceeding .2 crores* for sanctioned projects.
ii) Procurement from Licensors / OEM sources in case of exigencies due to constraints of technological
absorption/capacity.

22 Board of Directors shall exercise all such additional powers as may be authorised by Government to Miniratna and MoU
signing PSUs from time to time.

* Power to write-off exercised by all Authorised Executives is put-upto the Board along with the Annual Accounts.
(*Amended in the 257" BM held on 30 Nov 2019)
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CHAPTER - 1lI

POWERS TO BE EXERCISED BY THE PROCUREMENT COMMITTEE
Sl.No PARTICULARS

Approval for placement of Purchase Orders / Award of contracts for procurement of Goods, Services and
works subject to the condition that the project/ programme has the approval of the competent authority.

Basis Capital nature Revenue nature
1

Single Tender / Nomination Upto %.30 Crore Upto %.30 Crore

& Proprietary cases

Other than Single Tender cases Upto %.60 Crore Upto %.60 Crore

Other than Single Tender (Works) Upto %.100 Crore Upto %.100 Crore

CMD is, however, delegated with powers within above limits for purchase of materials on the basis of GeM/Govt e-
commerce portals or Corporate Office rate contracts or where prices are controlled/administered by the
Government or procurements from OFB / Government Departments*

(*Amended in the 257" BM and 258" BM held on 30 Nov 2019 & 09*" January 2020 respectively)

Note: i. The board shall constitute the procurement committee.
ii. The minutes of the Meeting of the Procurement committee shall be placed before the Board for information.

* % % %
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CHAPTER - IV

POWERS TO BE EXERCISED BY THE INTERNAL REVIEW COMMITTEE (IRC)

Sl.No. PARTICULARS

1 Constitution of IRC: Internal Review Committee (IRC) is constituted with all the Functional Directors and Chaired by CMD.
It is necessary to convene a meeting of IRC with at least three members present including Chairman. In case of non-
availability of Director (Finance), CMD may co-opt any senior officer from Finance wing. ED / GM concerned with the
subject matter shall be co-opted and Company Secretary acts as a Secretary to the Meetings.

2 For sanction and incurrence of capital expenditure for Plant & Machinery, Civil works towards Modernisation, New /
Existing Projects, Improvement & Rationalisation, Replacement, IT Plan upto <.7.50 Crore* in each case and for
Welfare Projects upto %.5.00 Crore in each case* (not already budgeted). In respect of other items of capital nature,
the limit is upto %.0.75 crore* in each case.

*(Amended in view of amendment in SI.No 2 of “Powers Retained with Board of Directors)

3 Gifting to Government Agencies, recognized research institutions and educational institutions of discarded assets, tooling
where written down value is upto .3 lakh* in each case and material where the value is upto .3 lakh* in each case.

*(Amended in view of amendment in SI.No 18 of “Powers Retained with Board of Directors)

4 Formulating policies / guidelines related to Warranty Management, Product Support, IPR (Intellectual Property Rights),
Quality Improvement, Information Technology, Export, Integrated Material Management, Bench marking, Design
Outsourcing, Indigenisation, Advertising or any other Process Improvement, Conducting Recruitment / Promotion Tests
by outside agencies.

5 Making Modifications / Amendments / Changes in matters like Works / Contracts Procedures, IMM Procedures,
Recruitment & Promotion Rules, Service conditions / Rules, TA/DA Rules, Medical, Housing ,Education, policies
relating to sports, Welfare Associations, Sponsorships, Public relations/ Corporate Communication extending facilities/
assistance to cultural and external organisations etc.

6 Policies relating to contract labour.
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POWERS TO BE EXERCISED BY THE INTERNAL REVIEW COMMITTEE (IRC)
Sl-No. PARTICULARS

7 Approval of Manuals like Financial Accounts, Cost Accounts, HR, Risk Management etc.

8 Approval of Research and Development Plan consisting of Development projects, technology demonstrators, feasibility,
project definition studies, and absorption of technology in emerging technologies. Such plan or modifications to plan are
notified to Board by Company Secretary.

9 Approval for abandonment of projects / schemes and write-off of expenditure on the abandoned projects which are
company financed upto %.1 Crore.

10 Execution of Integrity Pact with deviations from the approved format with information to Board, MoD and CVC
(through CVO).

* % % %
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CHAPTER -V

SCHEDULE OF DELEGATION OF POWERS (DoP) TO BE EXERCISED BY CMD, FDs AND OTHER OFFICERS
BELOW BOARD LEVEL

A. CAPITAL SANCTIONS

SI.No. PARTICULARS CMD FD CAT-A CAT-B | CAT-C | CATD REMARKS
1 . - 2 %.0.50 %.0.20
Capital expenditure for crore Crore Crore

Plant & Machinery and Civil
works towards Modernisation,
Existing / New Projects,
Improvements

& Rationalisation,
Replacement, IT Plan and

Welfare (for items not () To be regularised in

included in approved Capital capital Budget.
Budget).
— 2020 Z010 (ii)To be exercised in
2 Capital items other than Plant crore crore exigency.

& Machinery and Civil Works
of emergent nature not
included in approved Capital
Budget (eg: Office
Equipment, Furniture etc.)
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SI.No. PARTICULARS CMD FD CAT-A CAT-B CAT-C CAT-D REMARKS
3 Excess over amount| Full | 20%or | 10%or | 10%or | 10% or (i) Note: Excess over
sanctioned for purchase of 2.0.05 Z2.0.01 Z.0.01 2.0.01 existing sanction may be
Plant, Machinery & Crore Crore Crore Crore approved by  authority
Equipment and Works. (by whichever | whichever | whichever | whichever competent to approve the
re-appropriation). is higher | is higher | is higher |is higherin procurement proposal
ineach | ineach | ineach |each case. subject to the condition
case. case. case. that total commitment for the
year remains within the
approved  Capital Budget
value.
(ii) No re-appropriation
should take place
between the heads of
"Replacement” and
"welfare" with other
budget heads viz.
"Projects", "I & R",
Modernization.
(iii) Re-appropriation is
permitted between Plant
& Machinery items of
Projects, Modernisation
and | & R. in respect of
projects.
DELEGATION OF POWERS (DoP) - 2014 RESTRICTED

Page 15 of 92




B>

Sl.No. PARTICULARS CMD FD CAT-A CAT-B | CAT-C | CAT-D REMARKS

iv)  Re-appropriation to be
made in the case of
necessity and that too
limited to relevant head. (For
e.g. there will be no re-
appropriation between the
items of Plant & Machinery
and civil works).
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B. WORKS
SI.No. PARTICULARS CMD FD CAT-A | CAT-B | CATC | CAT-D REMARKS
4 | ADMINISTRATIVE Full Full R2 R .0.50 | R.0.10 | (i) Powers of Category D
APPROVAL FOR WORKS: Crore Crore | are for Heads of Civil
a) Approved items as per Works / TSD Depart-
capital Budget/Specific ments, subject to Budget
Capital Sanctions. Provisions.
. . Full Full 2.025| %010 | %005 % 0.01],. . .
b) Othe_r Civil / Electrical Crore Crore Crore Crore (ii) Technical sanctions
Works in the nature of for all works
Minor Additions / Alterations administratively
/ Renovations etc. approved are given by
(not included in capital concerned Executive
Budget / Specific capital delegated with Category
sanctions). A/ B/ C powers.
Repair / Maint Full Full 2.0.25 %.0.10 .0.05 X.0.01
¢) Repair aintenance Crore crore crore crore
works and services.
DELEGATION OF POWERS (DoP) - 2014 RESTRICTED
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SI.No. PARTICULARS CMD FD CAT-A | CATB | CAT-C | CAT-D REMARKS
d) Condemnation / Full X.0.10 (i) Estimated  cost  of
Demolition of works Crore demolition excluding
(Demolition of works relates to salvage value.
civill electrical works, i.e. (ii)Condemnation should be
demolition of buildings, recommended by Plant
structure, and sheds etc.) Rehabilitation Committee.
e) Engagement of Value refers to estimated
consultants for works. Full .2 .0.10 2.0.05 | R0.02 value of consultancy
Crore Crore Crore Crore '
f) Excess value over
administrative approval (for a Full 15% 15% 15% 15%
to e above).
o Approval for Award of
works: Acceptance of Powers of Category D
tenders/Bids when open are for Heads of Civil
tenders/ limited tenders are Works / TSD Depart-
invited and more than one ments.
valid tender is received.
a) Budgeted:
i) Approved items as per .20 .5 .1 2.050 | %025 | %.0.01
Capital Budget/specific Crore Crore Crore Crore Crore Crore
capital sanctions.
(i) Approved items as per .20 .5 .5 %5 g1 .0.03
approved performance Crore Crore Crore Crore Crore Crore
budget.)
DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 18 of 92




3

b) Other civil/electrical (i) Acceptance of Single offer

w)orksinthe nature of minor .20 .5 2.0.25 %.0.10 R.0.056 | R.0.01 | after tendering will be

additions / alternations / Crore Crore Crore Crore Crore Crore | approved by next higher

renovations etc. (not level CFA.

included in capital bgdget/

specific capital sanctions) (i) If CMD is the CFA the

c) Repair / Maintenance 220 | %5 | 2025 | 2.010| 2005 | 2001 |2Pproval is also provided by

works and services. Crore Crore Crore crore Crore Crore CMD.

d) Demolition of works .20 5

(Demolitions relate to Civil/ Crore Crore

Electrical works, i.e.

demolition of buildings,

structure, and sheds).

consultants for works. Crore Crore crore crore Crore

Award of contracts for g.rc:r% qu 'ofe %roo'feo iér%rZeO (i) Reasons to be recorded in

'works' by  nomination/ writing.

single tender. (i) Price reasonability to be
established.
(i) To be reported to Audit
Committee.

Minor works. %.20,000(%.15,000 | %.10,000| %.10,000 [ %.10,000| %.5,000 | Powers of Category D are

per case | per case | per case | per case | per case | per case | for Heads of Civil Works /
TSD Department.
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C. GOODS
SI.No. PARTICULARS CMD FD CAT-A | CAT-B | CAT-C | CAT-D REMARKS

8 Sanction of Procurement / (i) Provisioning powers
Approval of Material by Category D shall be
Purchase Requisition (Not exercised by IMM
for approval for placement Heads.
of orders). . : o
a) All chods other than Full Full Full Full Full g.0.05 ('!) Subject to provisio-
capital equipment. Crore ning as per Para 14 of

Chapter VIII.

b) Capital Equipments Provisioning powers by
(listed in capital Budget/ Full Full Full Full Full X.0.05 | Category D shall be
specific sanctions). Crore | exercised by IMM Heads.
c) One time buy of project Reasons to be
items as per the Full %.2 recorded.
recommendations of Crore
licensor/ OEM due to
obsolescence, closing of
production lines etc.

9 APPROVAL FOR
PLACEMENT OF ORDERS
ICONTRACTS:
a) Acceptance of Tenders/
Bids: Purchase of materials Full .10 .5 .2 .1 R.0.10| powers of Category-D are
on the basis of GeM/Govt e Crore | Crore Crore Crore Crore for IMM only.
commerce portal(DGS&D) or
Corporate Office rate
contract or where prices
are controlled /
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Sl.No. PARTICULARS CMD FD CAT-A | CAT-B | CAT-C | CATD REMARKS
Administered by
Government / purchases
from OFB / Gowt. (i) Powers of Category-
Departments D are for IMM only.
b) Acceptance of (i) Acceptance of Single
tenders/Bids ~ when  open offer after tendering will
tenders / limited tenders are E_e ﬁpperVeldCbeAneXt
invited and ligher level LFA.
Invited and more than one (iii) If CMD is the CFA
valid the approval is also
tender is received. provided by CMD.
i)  Capital %. 30 .10 32 1 %.050 | %.0.02
Crore Crore Crore Crore Crore Crore
Powers of Category-D
i) All goods other than Z.30 Z.10 Z5 .2 Z1 %.0.10 | are for IMM only. _
Capital Crore Crore Crore Crore Crore Crore | Tobe reported to Audit
Committee.
c) Proprietary articles / Z.0.01 | (i) Placement of repeat
Single Tender/Approved g 15 s o Cgr.o1re 2?0?2 ?Cr%rze? Crore | orders subject to Para 7
source (& others.) rore rore of Chapter VIII).
d) Repeat Order (if) Shall be approved by
(within 12 months) CFA of same category.
. . Z.30 %.10 .2 3.1 %.0.50 %.0.02
i)  Capital Crore | Crore | Crore | Crore | Crore Crore
} . %.30 .10 %5 z2 1 .0.10
ii) Other than Capital Crore Crore Crore Crore Crore Crore
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SI.No. PARTICULARS CMD FD CAT-A CAT-B | CAT-C | CAT-D REMARKS
10 a) Purchase on single

tender basis from:

. N .15 %5 2.2 %A1

i) Sources specifically Crore Crore Crore Crore

nominated by customers or by

the authorised representative

of the customers

ii) Licensor .15 5 g2 %1

Crore Crore Crore Crore

b) Inter Factory Demand

(IFD) Full Full Full Full Full
11 Petty Purchase Z. 30,000 | %.20,000|%. 15,000 |Z.15,000|%. 15,000(%. 10,000( Petty purchase as

defined in IMM manual.
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SI.No. PARTICULARS CMD FD CAT-A | CAT-B | CAT-C | CAT-D REMARKS

12 Administrative approval for| .20 .10 3.1 31 3.1 %.0.25 | (i) Powers of Category D are
provisioning of Services /| crore Crore Crore Crore Crore Crore | for Civil/ TSD / IMM.
Approval of Services (i) Subject to Budget
Contract Request. provisions.

13 Awa_rd of Contract for| z 20 210 | %050 | %025 | %.0.10 | R0.05 | (i) Powers of Category D are
services: Crore Crore Crore Crore Crore Crore | for IMM only.

Acceptance of tenders

when  Open  Tenders/ (i) Acceptance of Single offer

Limited Tenders are invitgd after tendering will be

tender is received. level CFA.

(i) If CMD is the CFA the
approval is also provided by
CMD.

14 Award of contract for| %5 . 1crorel %.0.50 | %.0.10 . (i) To be reported to Audit
service by nomination /| Crore Crore Crore 0.05 Committee.

Single Tender. Crore (i) CFA is decided by the
cumulative  value (Old
order value + value for
extension).

15 Repeat Order (within 12| .20 .10 2.050 [ 2025 | 2.0.10 | %.0.05 | Reasons to be recorded. CFA
months)  (extension of| Crore Crore Crore Crore Crore Crore | is to be decided by the
contract). cumulative value (Old order

value + contract value for
extended period).
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E. GENERAL (APPLICABLE FOR GOODS, SERVICES, WORKS)

SI.No. PARTICULARS CMD FD CAT-A | CAT-B | CAT-C | CAT-D REMARKS

16 Extension of time beyond Full Full Full Full Full (i) Within  the limits of
period(s) stipulated for delegation of respective CFA
execution of contract due to for placement of order but
delay not attributable to not lower than Category C.
vendor / contractor inclu- -
ding force majeure conditions. (i) Reasons to be

recorded in writing.
(iii) With or without levy of
LD to be specified.

17 Partial / Full waiver of LD in Full Full Z.0.01 Z.0.01 Z.0.01 Reasons to be recorded in
case of late deliveries / Crore Crore Crore writing.
Delayed execution of
contracts attributable to
Vendor / Contractor.

18 Relaxation of conditions| Full Full Full Full (i) Full  powers within the
relating to EMD / Security limits of delegation to
Deposits prior to invitation of respective CFAs not lower
bid based on merit of each than Category B.
case.

(i) Detailed Justification in
writing to be recorded for
relaxation / waiver.
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SI.No. PARTICULARS CMD FD CAT-A | CAT-B | CATC | CAT-D REMARKS
19 Signing of Integrity Pact Full Full Full Full Full Without deviation from
with vendors. approved format as per IMM
Manual
20 To sanction write off of| Upto Upto Upto Upto Reasons to be
losses due to transit| %.1.00 [ 2.0.50 | 2.0.05 | %.0.05 recorded.
shortages / rejections /| Crorein | Crorein| Crore in | Crore in
differences in freight| each each each each
charges on inland and| case. case. case. case.
foreign consignments and
minor claims.
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F. ENGAGEMENT OF CONSULTANTS

SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS

21 Engagement of services
of Foreign Experts / (i)Necessity to be recorded.
Technicians / Consultants

ii) Individuals to be engaged
i) Admin Approval on best judgment basis and
Full Full Full Full based on expertise in the
i) Award of Contract respective field.
Full Full Full Full
iii) For engagement on
nomination basis reasons to
be recorded in writing and to
be reported to Audit
Committee.

22 Engagement of Indian Specific tasks and
Professional Consultants/ deliverables to be defined.
Domain Experts in the Tendering Process to be
areas of Manufacturing, followed.

Design, Design In case of Individuals to be
Evaluations, Quality engaged it should be on
(including Process, best judgment basis and
Environmental based on expertise in the
certification), Bench respective field.
Marking, Organizational For engagement on
Excellence, Lean, HR, nomination basis, reasons to
Finance, IMM, General be recorded in writing and to
Management, Supply be reported to Audit
Chain Mgmt., Business committee.
Development, Conducting
feasibility studies,
Contract Management,
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS
Project Management etc.
(other than the
consultants relating to
Works)
i) Admin Approval
i) Award of Contract
Full Full Full Full Full
<1 % 0.20
Crore Crore per
per annum
annum
23 Engagement of Applicable Company and
Superannuated CVC guidelines to be
Employees
i) Admin Approval Full
i) Award of Contract Full
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G. INCURRENCE OF REVENUE EXPENDITURE (SUBJECT TO BUDGETARY PROVISION)

Sl.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS

24 Hiring of Vehicles (other than Full Full 0.05 30.04 0.03 % 20,000 | (i)Regular requirement to
recurring) urgent / occasional/ Crore per | Crore Crore per be covered under
short term need like annum per per annum "Services".
inauguration, ceremonies, annum annum (ilPowers of Category D
seminars, conferences & visits are for Head P&A / Head
of officials/ delegations etc. IMM (material

movement).

25 Hiring of equipment for Full Upto Upto Upto Upto Upto Hiring of Cranes,
temporary requirements X0.20 X 0.05 %0.05 0.05 X 0.01 | Measuring / Test

Crore | Crore per Crore Crore Crore Equipments etc.
per annum. per per per
annum. annum. | annum. | annum.

26 Purchase of Full Full Upto Upto Upto Receipts of item In
Publications/Books/Periodicals, %0.02 30.02 T 0.01 Electronic mode are to be
in print or electronic format Crore per | Crore Crore certified by ITD.

annum. per per
annum. | annum.

27 Printing, binding & Full Full Upto Upto Upto Recurring requirement
reproduction jobs for reports, 0.02 3 0.02 0.01 should be met through
official documents, forms Crore per | Crore Crore Service Contracts.
publications, photocopying, annum. per per
scanning etc. from outside annum. | annum.
agencies
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
28 Office Stationery & Full Full Upto Upto Upto Regular requirement
miscellaneous items 30.02 30.02 % 0.01 should be purchased on
Crore per Crore Crore annual requirement
annum. per per basis.
annum. | annum.
29 Postage, & courier charges Full Full Upto Upto Upto Upto
0.02 0.02 % 0.01 X0.01 | Concerned P & A
Crore per Crore Crore Crore
annum. per per per
annum. | annum. | annum.
30 Telephone, Internet and other Full Full Full * Full * Full * As per guidelines from
communication charges Corp P&A Office.
31 Electricity, Water and other Full Full Full Full Full
Municipal Charges,
professional tax.
32 Repairs to Furniture, Office Full Full Upto Upto Upto Upto Recurring Requirements
Equipment, Transport Vehicles %0.05 %0.05 %0.05 3 0.01 | should be through
Crore per Crore Crore Crore | Service Contract.
annum. per per per
annum. | annum. | annum.
33 Expenditure on Ceremonial Full Full Full Full Full Full powers upto Budget
Occasions provisions
34 Hospitality, Courtesy and Full Full Upto Upto Upto
Entertainment (refreshments, % 0.05 % 0.05 % 0.01
working lunch, hosting official Crore per | Crore Crore
lunch / dinner for visiting annum. per per
signatories etc) annum. | annum.
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
35 Gifts and Mementoes Full Full Upto Upto Upto
% 0.01 % 0.01
Crore per Crore
annum. per
annum.
36 Insurance Full Full Full Full Full As per Corp. Office
Guidelines

37 Grants / Donations of a non- 50,000 kS P&A / M&BD Dept. will
recurring nature to Cultural and per 30,000 be nodal agency.
other Organisations annum per

annum

38 Grants / X 0.05 | £0.02 | 50,000 | ¥50,000 | X 50,000 Subject to Corporate
Donations/Sponsorship of a Crore in | Crore in | in each in each in each Office Guidelines
Professional Bodies. each each case case case

case case

39 Expenditure on Publicity and X3 %1 BD/ IMM/ Corporate
Exhibition (including Crore Crore Commercial of the unit
Photography brochures, per per will be nodal agency.
sponsorships, release of annum | annum
Advertisements etc.) (other
than Air shows)
Institutions connected with
Defence Aeronautical industry
or defence firms.

40 Participation in organizing Air (HM&BD will be the nodal
Shows / exhibition agency.
i) In India Full (ii)With guidelines issued

by Govt. and subject to
ii) Outside India Full Budgetary Provision.
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41 Hiring of Accommodation / Full Full
office premises

42 Payment of Demurrage / Full 20.10 0.02 0.02 0.01
Wharfage Crore | Crore per | Crore Crore

per annum per per
Division annum annum
per
annum
43 Club Membership fees Full As per Corp. Office
Guidelines

44 Institutional Membership of Full Full As per Corp. Office
Professional bodies Guidelines

45 Bank Charges Full Full Full Full Full Full As per Corp. Office

Guidelines

46 Conducting Seminars / Full Full BD/ P&A/ Corp. Comml. /
Workshop/ other than related Corp. QC will be nodal
to ISTM. agency.

47 Conducting National / Full Full Travel / accommodation
International seminars / charges on need basis to
workshops in India be specifically justified.
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Sl. No | PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
48 a) Creation of Upto & (i)Creation of posts below Board
Posts. Including at the level of Grade - VIl & IX
Gr. VI will require approval of
Administrative Ministry.
Upto & (i) Division / Project / Office
b) Approval of Including wise requirement to be reviewed
Overall Gr. VI every 1 or 2 years by CMD /
Sanctioned FDs.
Strength Full Upto VI
c) To abolish
post
49 All matters Upto & Upto & All Non- All Non- (iYSubject to the guidelines
pertaining to Including | Including | Executives | Executives issued by the Corporate Office.
Recruitment and Gr. VIII Gr. VI (i) The powers in Cat A/B shall
Promotions be exercised by unit head or
Corporate Head P&A.
(iii)Extension of joining time
shall be approved by Corporate
Head P&A.
50 Transfer of Full Upto and | Upto and Uptoand | Uptoand | Upto & | (i) Subject to the Guidelines
employees: (other Including | Including Including | Including | Including | issued by the Corporate Office.
i) Intra than Gr. VI Gr.V Gr.V Gr.V Gr.ll (ii)Transfer of Officers in P&A /
Department Directors) under his | under his | under his | under his | Finance / IMM Disciplines
Division control control control control | heading the Departments and
also all Officers in Gr-VI & VIl in
these departments would
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Sl. No | PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
require the concurrence of
Full Upto and | Upto and Upto and | Upto and concerned FD.
ii)Inter Divisional (other Including | Including Including | Including (iii) All transfers are initiated /
Unit than Gr. VII Gr.V Gr.V Gr.V routed through concerned P&A.
Directors) (iv)Corporate P&A Guidelines
applicable.

51 Grant of higher Upto & As per Guidelines issued by
Scale of Pay on Including Corporate Office.
personal basis Gr. VI

52 Re-appropriation Upto & Upto &
of posts within Including | Including
authorised Grade | Gr. VIII Gr. VII
/ strength.

53 Fixing the Full Full Full Full Full (i)Recovery of dues from
number of employees is to be effected in
installments for accordance with the provisions
recovery of dues of Payment of Wages Act.
from employees (i)The powers in Cat A/B/C shall

be exercised by P& A.

54(a) | Appointment Full Full To meet short terms project
of personnel requirements on
on recommendations of
contract/casu Corporate Head P&A
al basis as (*Amended in the 234% BM
per held on 25 Nov 2016)
recruitment
rules®
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Sl. No | PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS

54(b) Engagement Full Full To meet specific requirements
of manpower on recommendations of
through . Corporate Head P&A
g;tesr?;;‘;'r‘g (*Amended in the 234" BM
(Contract)* held on 25 Nov 2016)

S4(c) Engagement Full Full Full Full Full To meet exigencies
of contract upto upto upto
labour/hamali (45 (30 (15 . . "
es for shifting days) days) days) (*Amended in the 234" BM
of material, held on 25 Nov 2016)
loading/unloa
ding/events
etc.*

55 Release of Upto & Upto & Upto & Upto & In accordance with instructions
employees from Including | Including | Including Including issued by the Corporate Office.
contractual Gr. VIII Gr. VII Gr. Il Gr. Il
bonds in
relaxation of
rules including
waiver of Bond
Money.

56 Grant of 0.10* 30.02 Report to be submitted to the
Compensation to Crore Crore next higher authority on
other than BDL occurrence
employees (*Amended in the 230" BM
arising from any held on 16 May 2016)
case.

57 Travel outside Full As per the prescribed
India Guidelines.
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Sl. No | PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
58 Honoraria / Fees Full As per Guidelines issued by the
acceptance by / Corporate Office.
Grant to
Company
Employees.
59 Rewards Full 50,000 | ¥ 25,000in | ¥25,000 | ¥25,000 As per Guidelines issued by the
in each | each case in each in each Corporate Office.
case subject to case case
subject ceiling of | subjectto | subjectto
to ceiling 0.10 ceiling of | ceiling of
of ¥0.15 | Crore per %0.10 %0.10
Crore annum Crore per | Crore per
per annum annum
annum
60 Acceptance of Full Full Full Full Full
arrears claim
61 Approve As per Corp. Office Guidelines
forwarding of
applications for
jobs outside the
company.
i)Grade - VIl & Full Full
above
i)Grade — 1V, V & Full Full
VI.
iii\Grade - | to Il Full Full Full Full Full
iv) Workmen (all Full Full Full Full Full
Disciplines)
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Sl. No | PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
62 Acceptance of Upto & Upto & Upto & Upto & Upto & (i) Subject to Corp. Office
Resignations Including | Including | Including Including | Including Guidelines
Gr. VIII Gr. VI Gr. 1l Gr. 1l Gr. 1l (ii)Files are initiated / routed
through concerned P&A and
functional heads.
(iil)Waiver of notice period by
CMD/FD
63 Allotment of Full Full Full Full Full Within the approved Guidelines.
Telephones,
mobile, internet
connections
64 To fix rent for Full Full Full Full Full Within the issued Guidelines
quarters, shops,
and land and
business
premises and to
classify factory
quarters suitable
for one or more
individuals of
specified ranks.
65 Grant of Full Full Full Full Full The powers in Cat A/B/C shall
compensation be exercised by P& A.
under workmen's
compensation
act/ESI Act.
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CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

66

Expenditure on
immediate safety
of employees,
plant and
machinery etc.
within works,
premises and
townships.

Full

Full

Full

Full

Full

67

Grant of
Advance:

a) Salary

b)TA

c) for purchase of
conveyance

d) Other
authorized
Advances &
Loans

Full

Full

Full

Full

Full

The powers in Cat A/B/C shall
be exercised by P& A.

68

Disposal of
natural assets of
the company
(including Trees
in Estate /
Township)

Full

Full

Full

Full

(Full powers in respect of the
respective unit except in the
residential estate of himself.
(i))As per Corp. Office guidelines

69

Approval for
Journeys on
Inland Tour

Full

Full

Full

Full *

Full

Full*

* Full powers for employees
working in their
Divisions/Offices. Self-moving
powers shall be as per
Corporate P&A orders.
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SI. No

PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

70

Controlling
Officer for
settlement of
TA/DA

Full

Full

Full *

Full *

Full*

Full*

* Full for employees working
under them.

71

Change of Home
Town for
permanent
settlement on
superannuation

Full

Full

Full

Full

Full

The powers in Cat A/B/C shall
be exercised by P& A.
As per Corp. Office Guidelines

72

Payment of
Lumpsum
amount for
permanent
settlement after
retirement.

Full

Full

Full

Full

Full

As per Corp. Office Guidelines

73

a) Air Travel by
Officers in
Grade V and
below
including non-
executives to
& attend
Training
Programme /
Official work.

Full

Full

Full
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CAT-D

REMARKS

b) Permitting
any particular
employee to
travel by
class of
accommodati
on or mode
(other than
Air) higher
than
entitlement.

Full

Full

Full

74

Approval of leave
while on duty or
training abroad.

Full

Full

75

NOC for passport
/ Visa / Private
visit abroad

Full

Full

Full

Full

Full

(i)Subject to Vigilance
Clearance and Corp.Office
Guidelines.

(ii)To be reported to CMD/FD on
monthly basis.

76

Reimbursement
of Membership
fee paid to
Professional
Bodies.

Full

Full

As per Corp. Office Guidelines.
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PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

77

Permission for
Higher Studies
and grant of
study leave

a) Inland

b) Abroad

Full

Full

Full

Full

Full

Full

(i)To be reported to CMD/FD on
monthly basis.

(ii)The powers in Cat A/B/C shall
be exercised by P& A.

(iii)As per Corp. Office
Guidelines.

78

Permission to
officers/employe
es to pursue
higher studies
without study
leave and
incorporation of
addl.
qualifications in

personal records.

Full

Full

Full

Full

Full

As per Corp. Office Guidelines.

79

Grant of
Incentive for
Acquiring Higher
Qualifications
after joining the
Company.

Full

Full

Full

Full

Full

As per Corp. Office Guidelines.

80

Grant of Merit
Scholarships as
per Schemes

for wards of BDL
employees /
Officer

Full

Full

Full

Full

Full

As per Corp. Office Guidelines.
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PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

81

Grant of family
planning
incentives &
Special Leave

Full

Full

Full

Full

Full

As per Corp. Office Guidelines.

82

Allotment of
Quarters to
Outside
Agencies i)
who are directly
associated with
BDL'’s work.

i) who have no
direct link with
BDL’s work

Full

Full

Full

Full

Full

Full

As per Corp. Office Guidelines.

83

Lease of
Residential
Accommodation/
hostel for
employees /
officers/
deputation into
(Company lease
& Self Lease)

Full

Full

Full

Full

Full

(i)As per Corp. Office
Guidelines.

(i)Hiring of accommodation is
subject to ceilings laid down in
the Rules.

84

Vehicle Advance
/ Computer loan

Full

Full

Full

Full

Full

Full powers to head P &A,
as per Corp. Office Guidelines.
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85 Termination of Full upto
services on Gr VI
grounds of
continued ill-
health

86 Disciplinary upto GrIX | upto Gr | upto Gr— | uptoGrV | GradeV | Gradel | (i)For Vigilance department upto
Authority Vi V & VI & Vi & Vi to IV Grade VI, DA shall be CVO and
(DA) under the for Grades VIl and above CMD
CDA Rules (for shall be DA.

Officers below (i)For non-executives as per

Board level). Standing Orders DA shall be an
officer not less than the Grade
\Y,

87 Appellate Gr VI GrV& | Gradelto | GritolV | GrltolV ()Gr - VIl & IX sub-committee
Authority under Vi A\ of the Board if constituted or
the CDA Rules Board.

(for Officers (i)For Vigilance department

below Board upto Grade VI, AA shall be CMD

level) and for above Grade VII and
above AA shall be sub-
committee if constituted or
Board.
(iil)For non-executives as per
Standing Orders, Appellate
Authority shall be Divisional
head.
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88 Reviewing GrV&VI | Gr.lto (i)Grade VII, VIII & IX Board of
Authority under v Directors.
the CDA Rules (i)For Vigilance department for
(for Officers grade VI and above Board of
below Board Directors.
level)

89 Confirmation on
appointment and (i)As per rules.
promotion:
a) other than Gr—Vllto | Grade IV | Grade lll Grade lll | Grade Il (ii)For vigilance department
vigilance IX to VI and below | and below and CVO is competent authority for

below Grades V and below.
b) Vigilance Dept | Grade VI
and
above

90 Sanction of Full Full Full Full Full As per Rules
maternity leave/
paternity Leave,
as per rules

91 Sanction of Full Full Full Full Full As per Rules
Leave without
pay (LOP beyond
30 days)

92 Vacation leave in Full Full Full Full Full As per Rules
advance, as per
the Leave rules
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CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

93

Grant of Special
Leave for
employment
injury

Full

Full

Full

Full

Full

As per Rules

94

Premature
Retirement

Full upto
Gr Vil

Full upto
Gr Vi

Full for Gr-
Il & below

Full for
Gr-lll &
below

Full for
Gr-lll &
below

As per Rules

95

Absorption of
Govt. servants
on immediate
absorption basis

Full

As per DPE Guidelines.

96

Grant of CL / VL
/OH

Full

Full

Full

Full

Full

Full

Full for all executives in respect
of the employees working under
them.

97

Deputation of
employees to
Govt. / other
PSUs.

Full

As per Corp.Office Guidelines

98

Write off :

a) Unrecovered
amount in the
case of
termination of
employees for
reasons other
than
superannuation /
resignation.

Full
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CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

b) Un-recovered
amount in the
case of
termination of
employment on
superannuation /
resignation.

Full
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. LEGAL
SI.No. PARTICULARS CMD FD CAT- A | CAT-B | CAT-C | CAT-D | REMARKS

99 Execution of Deeds, leases Full Full Full Full (i)Except for the Instruments which
& other instruments on (except | (except requires Common Seal of the
behalf of the company and for for Company.
also Non-Disclosure NDA) NDA) (ilEDs/ GMs are authorized to
Agreements (NDAs), having sign/execute NDAs & MOUs duly
no financial implications/ approved by CMD/ FD
commitment

100 | Execution of Agreements for Full Full Full Full Based on Board approval.
lease of BDL land, buildings

101 Power to institute and Full Full Full Full ()In consultation with Head Corp
Defend Legal Proceedings, P &A.
sign plaints, written (ii)Admin. Approval is required.
statements, complaints,
vakalatnamas applications,
affidavits, legal and other
documents to be filed in
courts, judicial and quasi-
judicial forums, tribunals,
statutory authorities etc,
relating to BDL

102 | Refer a dispute for Full Full
arbitration, appoint arbitrator

103 | Powers to engage/appoint Full Full Full Full Full In consultation with Head of
attorneys, solicitors, HR/Finance/Company Secretary
advocates, counsels, legal/ as the case may be and
tax/ company secretarial administrative Approval is
practitioners, and sign required.
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authority/ vakalatnamas in
their favour for and on
behalf of the company to
obtain legal opinion,
preparation of documents,
to appear, act, plead and
conduct all cases or suits in
civil and criminal courts/
tribunals/ judicial and Quasi-
judicial forums/labour
courts/statutory
bodies/quasi-judicial bodies
and accord sanction and
authorize payment of their
fees, travel expenses,
conveyance, stay, misc.
expenses etc.

104 | Power to engage/appoint Full Full In consultation with Head Corp P
Industrial Law/Labour Law & A and admin. approval is
Advisors/Attorneys/Solicitors required.
for and on behalf of
Company in

labour/Industrial matters and
incases before
Labour/Industrial/other
Courts and authorize
payment of fees.
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SI.No. PARTICULARS CMD FD CAT- A | CAT-B | CAT-C | CAT-D | REMARKS

105 | Power to abandon/withdraw Full X0.10 *Report to be submitted to the
the case during judicial Crore next higher authority on
process under legal or on each occurrence.
solicitor advice. case”

106 | Settlement of disputed Full 0.05 *Report to be submitted to the
claims/withdrawal under Crore next higher authority on
legal or solicitor advice, on each occurrence.
outside court of case”
law/arbitration

107 | To sanction expenditure on Full Full Full Full Full ()In consultation with Head of P &
Court fees and A Head P&A/Legal dept.
miscellaneous court (i)Full powers upto Budget
expenses including stamp provisions.
papers and clerkage

108 | Powers to sanction misc. Full Full ()In consultation with Corp
expenses relating to P&A/Legal dept.
arbitration proceedings (i))Full powers upto Budget
including expenses on provisions.
venue, stay, conveyance,
travelling of arbitrators.

109 | To approve deposit of Full Full Full Full Full In consultation with Head Corp
money with the court as per P&A.
directions of court.

110 | Other Legal Expenses Full Full Full* Full* Full* *Head Corp P&A with 20,000 in
(including fee for each case.

Tax/Company Secretarial
Practitioners)
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Sl.No. PARTICULARS CMD FD CAT- A | CAT-B | CAT-C | CAT-D | REMARKS
111 | Acceptance of disputed 050 | R0.25 The amount under dispute is
claims Crore Crore defined as any claim from Vendor/

Contractor/ Third Party/ Customer
involving additional financial
implications to BDL w.r.t the term
of Contract/ PO which has be
disputed or the amount claimed by
the customer/ third party.

Reasons for acceptance of
disputed claim to be recorded in
writing. Acceptance to be
reported to next higher CFA.

112 | Penalty/ Interest/ Late fees Full Full Reason for imposition of such

on statutory/ other penalty be recorded in writing.
remittances/ levies etc.
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS
113 | Honorarium for visiting Honorarium for

faculty each category
Full Full ¥ 30,000in | X 10,000 in shall be

a) Empanelled faculty each case each case. recommended by

Head Corp P&A

Full Full Full* from time to time

b) One time/specialist

faculty
Full Full Full

¢) Honorarium for BDL

faculty

114 | Training programs Full Full % 0.02 Crore 0.02 0.02 The rate per

conducted in ISTM / per program | Crore per | Crore per session or day is

Divisional Training not program program fixed as per the

Centers in co-ordination exceeding not not Honorarium

with Training Institutes, % 0.10 Crore | exceeding | exceeding Guidelines.

Management per annum 0.10 0.10

Development Crore per | Crore per

organizations, annum annum

consultancy firms,

professional bodies,

Certification Institutes,

identified on need basis.
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS

115 | Engagement of % 0.05 % 0.02 ¥ 30,000 for | % 30,000 Individuals to be
consultants for carrying Crore for | Crore each each case for each engaged on best
out audit, survey, case each case | case with a | with a ceiling | case with a judgment basis
study preparation, ceiling of of ¥ 0.05 ceiling of and based on
session design and other 0.20 Crore per 0.05 expertise in the
training and Crore per annum Crore per relevant field.
development needs. annum annum

116 | Conduct of training Full % 30,000 10,000 per 310,000 10,000 | X5,000 | The amount
programs by external per participant X per per per includes training
certification bodies participant 0.10 Crore participant | participant | particip | as well as
leading to certification in (X 0.20 pa) 0.10 (X0.10 ant (¥ | examination and
specialized topics like Crore pa) Crore pa) | Crore pa) 0.02 | certification fees
quality, lean, project Crore | and all other
management, finance, pa) charges to be paid
supply chain, technology to the certifying
related subjects, etc., by body, excluding
Inland Certification those arranged by
bodies;- BDL.

117 Conduct of training Full % 50,000 10,000 per 310,000 310,000 The amount
programs by external per participant ( per per includes training
certification bodies participant | ¥ 0.10 Crore | participant | participant as well as
leading to in specialized (X0.20 pa) (X0.10 (X0.10 examination and
topics by Foreign Crore pa) Crore pa) | Crore pa) certification fees
Certification bodies with and all other
training conducted with charges to be paid
the country. to the certifying

body, excluding
those arranged by
BDL.
DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 51 of 92



B>

SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS

118 | Conduct of training Full X 5,000 per | % 3,000 per | X 3,000 per | X 3,000 per | X2,000 | The overall limit of
programs involving participant | participant ( | participant | participant per expenditure for the
specialized activity like (¥ 0.20 % 0.10 Crore (¥ 0.10 (¥ 0.10 particip | training shall be
theatre based training, Crore pa) pa) Crore pa) | Crorepa) | ant(X | governed by the
outbound outdoor 0.02 | budgeted
training, computer based Crore | allocation for
learning, etc. from an pa) training programs
organization/institute for the year.
specialized in relevant
field.

119 | Deputation of personnel Nomination of
to training employees for
programs/seminars/conf training/ seminar /
erences/workshop within conference /
the country. workshops will be
i)Training Fee exceeding Full Full based on
25,000 recommendation

of divisional heads
ii) Training Fee upto Full Full Full Full Full Quarterly report to
25,000 be submitted to
Head Corp P&A.

120 | Deputation of Personnel Full
for Training / Seminar /
Conference - Abroad.
(other than Directors)
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS

121 Sponsorship for Full The sponsorship
Technical / Management shall include the
Courses: Full time programs
Residential based Both conducted by
inland & Abroad reputed institutes

like, 1ITs, MDI,
NITIE,IIM,XLRI,
ASCI etc.

122 | Outsourcing of training Full Full The overall limit of
programs to reputed expenditure for the
Institutes like IIT, 1M, training shall be
XLRI, ISI, Indian institute governed by the
of Foreign Trade (IIFT), budget allocation
Indian Institute of for training
Packaging (lIP), NITIE, programs for the
ASCI, reputed year.
management training
centres/ certification
Institutes without
tendering.

123 | Conduct of Training Full Full 0.05 0.05 0.05
Programs outside BDL Crore for Crore for Crore for
facilities each program | each each

program program
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SI.No PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D | REMARKS

124 | Conduct of Seminars, Full Full X0.10 X0.10 The overall limit of
Conferences, Symposia, Crore in each Crore in expenditure for the
Workshops and other case each case program shall be
knowledge dissemination governed by the
exercises relating to budget allocation
Missile/ Aerospace- for the programs
Technology/ for the year.
Management/ Business
Laws areas.

125 | Re-imbursement of Full Full Full Full Based on actuals
travel / accommodation submitted by
and other incidental faculty
expenses to external
faculty

126 | Training aids / training Full Full % 0.02 Crore 0.02 Recurring
kits for participants in per annum Crore per requirement to be
training programme annum met through

purchase
procedure.
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Sl. No. Particulars CMD FD Category — | Cat-D Remarks
A/B/C
127 | Emergency purchase of Full Full % 0.01 Crore | X 25,000 in | Within available Budget with / without
Medicines each case | each case | Tendering process directly from
market.
128 Empanelment of Local Full Full Full
specialists and fixation of their
consultations fees
129 | Appointment of visiting Full Full Full
Doctors on part time basis
130 Appointment of Doctors on Full Full Full Powers with recommendation of
Contract basis in-charge of Medical.
131 Empanelment of hospitals, Full As per Rules
nursing homes and diagnostic
clinics including extension /
revision
132 | Approval of medical reference Full Full As per Rules
outside the station to non —
empanelled Hospital.
133 | Sanction of medical advance Full Full (i)Full powers with recommendation
in case of an emergency of in charge of Medical.
(ilPayment to be made directly to
hospital to which patient is referred.
134 Reimbursement of medical Full Upto With recommendation of in-charge of
expenses in relaxation of % 0.01 Medical.
Rules Crore in
each case
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L. RELEASE OF MANAGEMENT GRANTS AND INCURRENCE OF EXPENDITURE (SPORTS ACTIVITIES)

Sl. No. Item CFA Extent of Powers
135 | Release of Management Grant against CMD/FD Full Powers
budgetary sanctions for Sports Club Running of all the associated activities
shall be managed though committees
constituted by ED / GM of respective
Division. (Committee headed by not less
than Grade VII Executives)
136 | Engagement of Chairman of Sports Committee Full Power subject to budgetary
a) Coaches / Managers / Technical provisions and rules established by
Consultants / Trainers / Management Committee of the Sports
Physiotherapists. Club.
137 | Participation in Events / Tournaments in Chairman of Sports Committee Full Powers.
India
138 | Sponsoring / Co-Sponsoring of Events Chairman of Sports Committee Full Powers.
139 | Organising & conducting Sporting Events at | Chairman of Sports Committee Full Powers.
Local Level (Summer Camp, etc.,)
140 | Incurrence of Expenditure: Chairman of Sports Committee Full Powers subject to budgetary
provisions and rules established by
Management Committee of the Sports
a) Honorarium to Players / Coaches / Club and specific guidelines issued by
Managers / Technical Consultants / Trainers BDL for promoting
/ Physiotherapists (guest / Contracted). Sports activities.
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SI. No.

Item

CFA

Extent of Powers

b) Payment of TA / DA for the players
participating in the tournaments (within
India).

c) Welfare expenses of the players and
connected personnel.

d) Purchase of Sports dress / Sports Kit etc.
for the players, coaches, officials.

e) Purchase of souvenir and gift items for
presentation to sports personal / official of
Sports Federations / Associations / Boards
including Players / Ex-Players / Contract
Personnel engaged by the Sports Club.

f) Towards selection of the players (TA / Diet
/ advertisements and other related
expenditure).

g) Incentives for the players winning the
matches / tournaments and other related
sports personnel in the tournaments
participated including BDL Personnel.

h) Insurance Coverage for the players.

i) Medical Expenses of the players for
sustaining injuries during tournaments /
practice matches / practice at the Head
Quarters.

j) Purchase of Tickets for the BDL /
Management Personnel for attending the
tournaments participated by BDL teams.
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SI. No. Item

CFA

Extent of Powers

141 Infrastructure Related:

a) Purchase of Sports Equipments for the
Club.

b) Purchase of Furniture & Equipment for
the Sports Club.

c) Repairs and maintenance of the sports
equipment, Furniture with sports club (AMC
or otherwise)

Chairman of Sports Committee

Full Powers subject

provisions

to budgetary

142 | Engagement of Auditors for the audit of the
Sports Club accounts and payment of fees
thereof

Chairman of Sports Committee

Full Powers

143 | Incurrence of the expenditure related to the
registration of the Sports Club.

Chairman of Sports Committee

Full Powers

144 | Provision of facilities including Civil work
related to the Sports Club for starting any
other new sport / game (Like Badminton
courts, Lawn Tennis courts etc.,)

CMD/FD

Full Powers subject to provision in

Capital budget

145 | Miscellaneous expenditure related to sports
activity not included in the above

Chairman of Sports Committee

% 10000 in each case limited to X 0.02
Crore per annum with the concurrence
of Sports Secretary and Treasurer and
subject to budgetary provisions
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M. RELEASE OF MANAGEMENT GRANTS AND INCURRENCE OF EXPENDITURE (EDUCATIONAL INSTITUTION)

SI.No Item Authority Remarks
146 | Expenditure including grants for running the CMD /FD Full Powers on recommendation of
educational Institutions. Local Management Committee (MC).
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N. OTHER GRANTS:

SI. No Management Grants for Approval of Incurrence of Expenditure Remarks
Management Grant

147 | Employees Recreation Club/ Category A/B/C By the Committee As per Corp. Office Guidelines
Community center and budgetary provision

148 | Officers Club Category A/B/C By the Committee As per Corp. Office Guidelines
and budgetary provision

149 | Ladies Club Category A/B/C By the Committee As per Corp. Office Guidelines
and budgetary provision
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O. BUSINESS DEVELOPMENT (SUBJECT TO BUDGETARY PROVISION)

SI. No Particulars CMD FD Category Remarks
(A/B/C)

150 | Corporate Advertisements / X3Crore | X 1Croreper |% 0.05Crore per Also listed under SI. No. 39 of
Publicity including Displays, per annum | Annum Annum ‘Incurrence of Revenue Expenditure’
Banners, Posters, Brochures, Art to be operated by BD.

Works, House Journals,
Photography, Videography and all
types of multimedia productions

151 Expenditure on Corporate gifts, Full Full % 0.05 Crore per To be operated by BD.
Mementoes, Souvenirs annum

152 | Hospitality, Media Kits for Press Full Full % 0.05 Crore per To be operated by BD.
briefings annum

153 | Purchase of publications / Books / | Full Full % 0.05 Crore per To be operated by BD.
periodicals, in print or electronic annum
format
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P. INFORMATION TECHNOLOGY (SUBJECT TO BUDGETARY PROVISION)

Sl.No

PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

154

Computers
Stationery,
peripherals, storage
media, Cartridges
and consumables
CDs / DVDs / RAM,
Spares for
Computer
Maintenance

Full

Full

X 0.05
Crore
per
Annum

% 0.03
Crore per
Annum

30.02
Crore per
Annum

T 0.01
Crore.

Powers of Category D are for
Functional / Dept. Head of IT.

Recurring requirement should be
met by placement of Purchase
Orders.

155

Hiring / Leasing of
IT Hardware
Components

Full

Upto
T0.20
Crore

per
annum

Recurring / Loan Term
requirement should be met by
Service Contracts

156

Renewal of Annual
Software License
subscription /
Annual Tech.
Support contract for
Software upgrades /
Buy fixing

Full

Full

157

Rental for
Communication
lines like Intranet
(LAN / WAN) and
Internet based Lines
including Installation
and Commissioning

Full

Full

Full

Full

Full

‘Full  Powers
provisions

upto  Budget
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158 | Outsourcing of Web Full Full Full’ Full’ Full’ *Subject to Corp.Office
Hosting Services Guidelines and full powers upto
Budget provisions

159 | Charges for Internet Full Full < 0.01 < 0.01 % 0.01 X 25,000 | Powers Categories-D are for
downloading of Crore Crore per | Crore per | per annum | Functional / Dept. Head of IT.
software / e-Books, per annum annum
subscription of  e- annum
magazines / e- Subject to IT Security Policy and
publications / e- applicable guidelines

newspapers with
facility of online
payments
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SI.No. PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
160 | Approval of
a) Sale / Services Full Full %0.25 X0.25 Based on approval the contract
Contracts — D (F) Crore Crore shall be signed by nominated
Domestic officer from Mktg & BD.
210

Crore

for FD.

(i) Based on approval the
b)Sales Contracts — contract shall be signed by
Exports / Full Full nominated officer from Mktg. &
Acceptance of D (F). BD.

Export Orders

(ii) Subject to compliance with

Government Instructions issued

regarding :

c) Approval of sale a)Products
price for equipment Full Full S F;rres b)Country
and spares. Spto
20.25
Crore
gtal;t;r;r:sslon of Full 1 Full for For For Guide lines of Corporate finance
D(F) Spares Spares to be followed.
10 upto upto
Crore 0.25 0.25
for Crore Crore
other
FDs
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PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

161

Sales Promotion:

a) Undertaking
application-
engineering study in
different projects
and submission of
feasibility reports.

b) Conducting
equipment
demonstration,
sales promotion,
seminars, meetings
etc.

c) Meeting other
promotional
expenditure
including
participation in
exhibition in
India/abroad, visits
of delegation of
customers to project
sites in
India/abroad/
collaborators works
etc.

Full

Full

Full

025
Crore

X5
Crore

%5
Crore

T 0.50
Crore

T 0.50
Crore

T 0.50
Crore

T 0.50
Crore

0.50
Crore

¥ 0.50
Crore

T 0.50
Crore

T0.50
Crore

T 0.50
Crore

DELEGATION OF POWERS (DoP) - 2014

RESTRICTED

Page 65 of 92



Sl.No.
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CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

162

Approval of claims
under warranty for
free supply of parts:

a) With in warranty
period

b) Outside warranty
period

Full

Full

Full

Full

163

Signing of MoUs &
MoUs for Offsets
under Defence
Procurement
Procedure (DPP)

Full

Full

164

Signing of Integrity
Pact with customers

Full

Full

Full*

Full*

Full*

*For contracts which are within
the delegated powers of
respective CFA.
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R. FINANCE
SI.No. PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS

165 Bank Account:- Operation of Bank Account

i). Operating will be by the officers as
Full Full D(F) authorised by D(F).

i) Opening of Bank

Accounts / depositing

surplus funds

166 Payment of Statutory Full’ Full’ Full’ Full’ Full’ Full’ * Upto Budgetary provisions
dues / deposits

167 Bid Bonds / Bank Full X¥3Crore | X 2Crore | X1 Crore X 0.75
Guarantee for exports Crore

168 Bank Guarantees for Full Full Full Full Full Subject to allocation by
advance payment / Corporate Office
Performance to
customers

168A | Short Term Full Full *(New clause Inserted in
borrowings against the 238" BM held on 03
Term Deposits* August 2017)

169 Indemnity Bonds to Full Full’ Full’ Full’ Full’ *As per Corporate Office
PSUs / Govt. dept. for Guidelines Common seal to
advance / be affixed with the approval
performance of Board.
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Sl.No. PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS

170 Accepting Bank Full Full Full Full Full Within the delegated powers
Guarantee from the of CFA for the related
vendors / contracts proposal
for advance /
performance with Invoking of Bank Guarantee
deviations from the by BDL should be
standard format unconditional

171 Engagement of Credit | Full Full D(F)

rating Agency and
payment of Rating /
Surveillance Fees
172 Certification jobs by Full Full’ Full’ Full’ Full’ *Full powers subject to
Auditors / statutory Budgetary Provisions
auditors / engineers /
specified Nominated
Agencies for
Compliance with
Statutory / Gowt.
directives /
guidelines.

173 Recoupable Imprest Full Full’ Full’ Full’ Full’ As per applicable guidelines
subject to the approved
amount of imprest and
annual ceiling.

DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 68 of 92




B>

SI.No. PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS
174 Misc Non recoupable Full Full % 0.01 % 50000 % 50000 i) Advance to be drawn in the
advance Crore in in each in each name of authorised officers
each case case case not below Grade Il
i) Expenditure sanction to be
taken under relevant DOP
items based on actual
expenditure for adjustment of
advance.
iii) Advance to be settled
immediately after completion
of the event and within 10
working days.
iv). Cash expenditure should
not exceed X 20,000 or as
per ceiling in IT Act in each
case.
175 Write — off of all
Losses
i)Due to theft, fraud & ¥ 0.02 | 40,000 | X 20,000in | X 20,000 | X 20,000 in
negligence, subject to | Crore in each each case in each each case
investigation in each case case
case
if)Shortage on 30.02 % 40,000 | % 40,000 | T 40,000
physical verification & | FUl | crore with with a with a with a
other reasons subject a ceiling ceiling of ceiling of ceiling of
to investigation. of T 0.20 Z0.04 % 0.04 T 0.04
Crore per | Crore per | Crore per | Crore per
annum annum annum annum
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i) Not due to theft, 010 | X 0.04 0.02 % 0.02 % 0.02
fraud or negligence. Crore Crore in Crore in Crore in Crore in
in each each each case | each case | each case
case case
iv) Minor claims and X 0.10 0.04 % 0.02 % 0.02 0.02
charge of cost of Crore | Crorein Crore in Crore in Crore in
minor jobs / work in each each each case | each case | each case
orders case
v) Write off of losses | T 0.10 X 0.04 % 0.02 X 0.02 0.02
due to disposal of Crore Crore in Crore in Crore in Crore in
surplus / obsolete in each each each case | each case | each case
store. case case
176 Write off of dues to ¥0.02 | ¥ 20,000 | ¥ 10,000in | ¥10,000in | X 10,000
the Company such as | Crore in each each case | each case in each For other than employees
Trade Receivables, in each case subjectto | subjectto case
Loans and advances, | case | subjectto %0.02 % 0.02 subject to
excess payments and % 0.02 Crore per | Crore per 0.02
other dues. Crore per annum annum Crore per
annum annum
per
Division
177 | Waiving of Full Full’ Full’ Full’ Full’ *Full powers in cases where
compensation for loss MD / GM is competent to
due to failure of enter into contract by virtue of
contracts delegation made to them.
-Report to Board
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Sl.No. PARTICULARS CMD FD CAT- A CAT-B CAT-C CAT-D REMARKS

178 Excess of Full Full’ Full’ *All cases of re-appropriation
Expenditure over the would be reported to the
respective itemised Corporate Office. subject to
provisions in the total budget provision.
Performance Budget.

179 Release of funds -—- D(F)-Full Upto X2 Upto X 1 Upto X 1
against approved | FD- Crore Crore Crore
Contracts / POs UptoX 5

Crore

180 Sanction of imprest Full Full X 5,000/- % 5,000/- | X 5,000/-

amount. per per per
department. | department | department
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B>

Sl. No.

Particulars

CMD

FD

CAT-A

CAT-B

CAT-C

CAT-D

Remarks

181

Expenditure of emergent
nature for Repairs /
Maintenance (Civil, electrical,
PME, Computer related),
procurement of Materials /
consumables, hiring of
services etc., required for
Guest House and Liaison
office.

T 50,000
in each
case

30,000
in each
case

T 20,000 in
each case

% 20,000 in
each case

% 20,000 in
each case

182

Expenditure towards
payments such as rent,
telephone bills, electricity,
water charges, municipal and
other taxes postage &
courier.

Full

Full

Full

Full

Full

183

Expenditure on ceremonial
occasions, gifts, Mementos,
courtesy, hospitality,
entertainment and office
contingency such as printing,
stationery, books,
Publications etc.,

Full

Full

15,000 in
each case

¥ 15,000 in
each case

T 15,000 in
each case

184

Hiring of vehicles
a) To enter into contract

b) On need basis when rate
contract can mot be
exercised and urgency.

Full

Full

Full

Full

Full

T 30,000

Full

% 30,000

Full

% 30,000
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T. DISCARDING AND DISPOSALS
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SI.No. PARTICULARS CMD FD CAT- A CAT-B | CAT-C CAT-D | REMARKS

185 Declaring plant, Machinery and | Full %.3 Crore %.1.50 %1 %.0.75 (i) For declaration, the value
Equipment, Vehicles, Furniture per annum | Crore per | Crore Crore refers to original Book
as surplus/ redundant/ per annum per per Value.
obsolete/ unserviceable/ division annum | annum (i) Powers to be exercised
beyond economic repairs and on the basis of
its disposal. recommendation of Unit

Plant Rehabilitation
Committee.
(iii) Disposal is subject to
reserve prices being
recommended by
committee.

186 Declaring special tools as Full X2 Crore | X1 Crore 31 %1 (i) For declaration, the
surplus / redundant obsolete / per annum per Crore Crore value refers to original Book
unserviceable beyond per annum per per Value.
economic repairs and their division annum | annum (i) Powers to be exercised
disposal on the basis of

recommendation of the
committee constituted for
the purpose.
(iii) Disposal is subject to
reserve prices being
recommended by
committee.

187 Declaring / material as surplus | Full ¥1Crore | UptoX UptoX | UptoX (iYValue refers to original
/ redundant / obsolete and their per annum | 0.50 0.50 0.50 Purchase value.
disposal. per Crore per | Crore Crore (i)Disposal is subject to

division annum per per reserve prices being
annum | annum recommended by
Committee
DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 73 of 92




B>

SI.No. PARTICULARS CMD FD CAT- A CAT-B | CAT-C CAT-D | REMARKS
188 Disposal of Scrap, Full Full Full Full Full Disposal is subject to
unserviceable stores and reserve prices being
spares, packing boxes, empty recommended by
containers, POL drums and committee.
other items of revenue nature.
189 Disposal of E-waste Full Full Full Full Full Subject to Govt. and Corp.
Office Guidelines.
190 Disposal of other Hazardous Full Full Full Full Full As per Govt. & Corp. Office
and Non-Hazardous waste Guidelines
191 Gifting to Government
Agencies, recognised
Research Institutions and
Educational Institutions.
Upto Upto .y
a) Discard as assets, tooling* % 0.05 % 0.03 written down value.
Crore Crore
b) Material 0.05 0.03
Crore Crore
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U. RESEARCH, DEVELOPMENT AND INDIGENISATION

B>

Sl. No.

PARTICULARS

CMD

FD

CAT- A

CAT-B

CAT-C

CAT-D

REMARKS

192

Approval for projects and Schemes
including capital equipment and
incurring of expenditure.

a) Items included in the Research &
Design Plan.

b) items not included in the Research
& Design plan and undertaking
feasibility studies & project definition
studies and build of technology
demonstrators

.2 Crore

T 0.50
Crore

X.1Crore

T0.30
Crore

%.0.25
Crore

0.15
Crore

%.0.25
crore

T 015
Crore

.0.25
Crore

0.15
Crore

193

Approval for placement of orders for
establishing new/alternate sources of
supply under Indigenisation
programme including development
orders.

.2 Crore

1
Crore

%.0.25
Crore

%.0.25
Crore

%.0.25
Crore

Can be exercised
by Divisional
SEG or D&E.

194

Approval for abandonment of
projects/Schemes and write-off of
expenditure on the abandoned

projects which are company financed.

Full

Full
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CHAPTER - VI
CONSTITUTION OF PNC AND PROCEDURE FOR HOLDING PRICE NEGOTIATIONS WITH VENDORS / CUSTOMERS

(A)WITH SUPPLIERS (PURCHASE):

CFA MEMBERS

CMD/Board FD, GM (F), ED/GM, AGM/DH, Heads of Finance/ IMM/
User department.

FD ED/GM, AGM/DH, AGM (F), Reps of Finance/ IMM/ User
department.

ED/GM AGM/DH, Reps of Finance/ IMM/ User department.

AGM/DH Reps of Finance/ IMM/ User department.

Notes:

1. PNC would be chaired by the Senior most member.

2. For customer Funded items, representative(s) of the Customer Organisation could be invited to participate in the PNC,
wherever required.

3. Additional members could be co-opted based on requirement.

4. In respect of PNC for procurement of material, Head IMM/ Rep IMM shall be the member Secretary and in respect of
PNC other than for Procurement of materials like Civil Works, Service Contracts etc. the representative of the
department responsible for execution of the said works/services shall be the member secretary.

5. In respect of PNC for procurement of items of Plant and Machinery and others, Head CPED/ Rep CPED shall also be
member of PNC.

DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 76 of 92



(B) WITH CUSTOMER (SALES):

QUOTATION VALUE MEMBERS
(i) Up to X 5.00 Crore. AGM/DH or his representative along with Divisional
Finance.
(i) Up to ¥ 20.00 Crore ED/ GM and AGM (Finance) concerned.
(iii) More than X 20.00 Crore In case the PNC is Chaired by an officer not below the
rank of JS:

FD, GM(Finance), GM (TS)

Other Cases:
ED/ GM along with AGM(Finance)

Notes:

1. Senior most members shall lead the team.

2. Additional members shall be co-opted based on requirement.

3. Internal meeting shall be held prior to actual negotiations with the customer to chalk out strategy.GM (Fin)/ D (F) shall
be consulted (if required) before finalization.
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NOTE:

1 CMD: Chairman & Managing Director

FD: Functional Director

ED: Executive Director

GM: General Manager

AGM: AddIl. General Manager

PC: Procurement Committee

IRC: Internal Review Committee

2 While exercising the powers in these cases, it must be ensured by the Authorised Executives* that the Guidelines, if any,
issued by Corporate Office are followed and the exercise of the powers are in accordance with the relevant rules and
regulations on the subject.

*(The Word “Delegatee” was replaced as “Authorised Executives” in the 257" BM held on 30 Nov 2019)

3 For easy reference of CFA, the essential procedural compliance has been indicated against the respective categories
(provisioning and order placement) of the DoP. This is only indicative and the Approving Authority would be required to
rely on specific circulars issued from time to time and provisions of the Purchase Manual, Works Manual etc, and
Compliance to Govt. Guidelines, CVC circulars and statutory compliance.
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PROCEDURE FOR HOLDING PRICE NEGOTIATION WITH VENDOR

1. In case negotiation is required to be held with the technically acceptable L1 vendor, the member - secretary of the PNC will fix
suitable date (s) and venue for holding negotiation with the vendor after consulting the chairman of the PNC and circulate the
Agenda for negotiation to all the members of the PNC in advance of the scheduled date of negotiation. The Agenda would contain
the following documents:

a) Brief for holding PNC.

b) Technical Evaluation Statement.
c) CST duly signed by IMM with Division's Recommendations.
d) Points for discussion/negotiation.

2. Prior to holding negotiation with the vendor, the PNC will hold an internal meeting to work out the strategy. After the negotiations,

Minutes of the discussions will be prepared and the PNC will submit a report recommending the procurement or otherwise.

3. Subsequent to the PNC, the division will put up a proposal for approval of CFA along with the revised offer of the vendor based on
negotiation or Minutes of the Meeting indicating the details of revised offer duly signed by the vendor's representative.
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CHAPTER - VII
STANDARDS OF FINANCIAL PROPRIETY

Every officer incurring or authorizing expenditure from public money should be guided by high standards of financial propriety.
Every officer should also enforce financial order and strict economy and see that all relevant financial rules and regulations
are observed, by his own office and by subordinate disbursing officers. Among the principles on which emphasis is generally
laid are the following:

(i) Every officer is expected to exercise the same vigilance in respect of expenditure incurred from public money as a
person of ordinary prudence would exercise in respect of expenditure of his own money.
(ii) The expenditure should not be prima facie more than the occasion demands.
(iii) No authority should exercise its powers of sanctioning expenditure to pass an order which will be directly or indirectly to
its own advantage.
(iv) Expenditure from public money should not be incurred for the benefit of a particular person or a section of the people,
unless —
(a) a claim for the amount could be enforced in a Court of Law, or
(b) the expenditure is in pursuance of a recognized policy or custom.
(v) The amount of allowances granted to meet expenditure of a particular type should be so regulated that the allowances

are not on the whole a source of profit to the recipients
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CHAPTER - VIII
EXPLANATIONS / CLARIFICATIONS REFERRING TO DOP

1 Capital Procurement: (Explanatory Note)

a. Capital procurement has following stages
i. Sanction by the Board:(Acceptance of necessity)
e Approval to the capital budget. Items individually costing more than X 5 Crore and forming part of budget need
specific approval of the board.
e Sanction to items of plant & machinery or Civil works costing individually more than X7.5 Crore* and not included
in capital budget. (* Amended in the 257" BM held on 30 Nov 2019)

e Sanction to items other than Plant & Machinery and Civil works costing individually more than X .0.75 Crore*.
(*Amended in the 257" BM held on 30 Nov 2019)

ii. Sanction by IRC:
e Sanction to items of plant & machinery or Civil works costing individually more than .2 Crore & not exceeding X
7.5 Crore and not included in capital budget.
e Sanction to items other than Plant & Machinery and Civil works costing individually more than X 0.75 Crore*.
(*Amended in the 257" BM held on 30 Nov 2019)
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2 OPEN TENDER:

(i) Open tendering is the most preferred method to be followed. Open Tendering is a system whereby even non-registered
vendors are free to participate and allowed to quote against the tender advertised in Newspapers of, and where time
permits also in the Indian Trade Journal/Indian Export Service Bulletin (EISB). In addition, all the known and possible
sources for the supply of a particular material are made aware of the requirements by sending to them a copy of the press
advertisement. The advertisement is also be hosted in the BDL's website.

(i) Open tender system is not mandatory for purchase of production items from already approved/proprietary /developed
sources and where license Agreements / Long term contracts are in force besides such other items where prices are
controlled / administered by the Government or Procurement from OFB. Open Tender also not applicable for
subcontracting where vendors are developed by BDL or approved by Designers. For all tenders (other than Plant &
Machinery and Works) whose estimated value is above X 0.50 Crore, Approved sources open tender method as indicated
above is adopted. However, tenders issued with prior approval of the appropriate CFA of Category A/ B or C based on
estimated cost. In cases of Plant and Machinery of value more than ¥ 0.50 Crore, Open tendering should be followed. For
Works, open tendering should be as per the provisions of the works Manual.

3 LIMITED TENDER:

In limited tender, the likely and all suitable sources based on market survey and included in Vendor Master are addressed.
The vendor directory should be periodically updated based on the vendor rating. To bring in adequate competition, it is
necessary that at least five sources are addressed, where the number of available sources of supply is less than five, the
number of suppliers to be addressed may be reduced with the approval of CFA who is a grade above CFA who has authority
to approve based on the value. For approved sources, developed specifically for the product the number of sources can be
less than five and can be approved by CFA himself. The acknowledgement for receipt of tender enquiry to be obtained if it is
sent through Registered Post/ Courier/ Fax. In case of email, the tender enquiries should seek the receipt of delivery of the
mail while sending the mail.

Acceptance of Single offer after tendering at any stage will be approved by next higher level CFA. However, if CMD is the
CFA the approval is also provided by CMD.
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4 SINGLE TENDER (Nomination):

(i) Single Tender (Nomination) refers to a case where a purchase enquiry is sent to only one source without calling for
tender  even though other  sources may be available, due to various reasons.
Some of the single tender cases are procurement from Joint Venture companies promoted by BDL, Sources
specifically nominated by name by the Customer. (If more than source is nominated by customer, limited tender will
be followed) and procurement of strategic material from indigenised sources.

(i) Single tender enquiries should be sent with the approval of Category A/B or C authority.
The following requirements should be complied for approval of proposals on Single Tender (nomination) basis:
* Reasons for not resorting to Open/limited tender to be recorded in  writing.
*  Justification to be provided on proposed source for price reasonability.
*  Single tender certificate needs to be submitted wherever required as per IMM Manual.
*  Quarterly Report on order placed on Single Tender basis be submitted to the Audit
Committee as per CVC guidelines.

5 PROPRIETARY

(i) An item is called proprietary in nature for which the requirement is for specific item and where no equivalent or near
equivalent is available from any other source and / or all possible sources for the items quote only for the product of
same manufacturer. Procurement from OEM/ Licensor /Collaborator, sources listed by OEM/Licensor (other than
Agent/Middleman), Sources as per Design/Licensor Document, Product specifically developed by BDL from the
vendors and items standardized by BDL.

(i) Proprietary Certificates as per format in the Purchase Manual shall be signed by competent authority.

(i)  Separate quotations received from both OEM and other OEM authorised sources shall be treated as Proprietary
Tender.

(iv)  For Generic/Standard electronic components, the source recommended by Designer does not qualify for proprietary
classification.
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6 SPOT TENDERING/ COMMITTEE PURCHASE

a) Spot tendering to be resorted only for emergent requirement. A team of officers comprising of representatives from the
Purchase, Finance and the user Department accompanying by an inspection officer, where necessary shall proceed to
the market and obtain spot offers from at least three vendors after physically verifying and inspecting the goods and
obtaining the assurance that items are offered ex-stock. The spot tendering as also adopted in case of urgent works.

b) Prior approval of Competent Sanctioning Authority not below Category A/ B or C authority | is required for resorting to
purchase/works through spot tendering/ committee purchases and constitution of the committee is decided by CFA with
at least one finance member.

c) Approval for Award of works/placement of purchase orders will be as per DOP provisions under limited tender.

7 REPEAT ORDER*
*(The whole Clause amended through Circular Resolution No.8/2021 Dated 29 June 2021)

Repeat Order refers to purchase order placed on the previous supplier (without obtaining fresh quotations) for the same
items which were ordered on him as a result of global / open / limited tender / approved source (s).

Repeat order can be placed (single order or multiple orders totaling to 100% value of the original order) by other Divisions
including the Division which has originally placed the purchase order. Provided that the cumulative sum of all the Repeat
Orders should not be more than 100% of the original order.

Repeat order can be placed up to 100% of the value of the original order even at the time of tenure of its execution, but
within 12 months from the date of completion of the original order unless in the meantime, further market research has
disclosed a cheaper source of supply.

Alternatively, to address the issue of requirement of the same item by other Divisions, the demand should be aggregated by
a lead Division. This will not only have economies of scale but also better price discovery.

8 Rate/Running contracts or other supply agreements should be entered with reliable and established sources of supply after
obtaining competitive offers through open/limited tender. Where Rate/Running Contracts are entered into based on single
response to Open/Limited Tender, report of such contracts should be referred to the next high authority for approval.
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9 Amendment to Purchase Order/ Contracts will be approved by the same authority which approved the purchase
order/contract duly concurred by appropriate finance, subject to the amended value (other than due to change in statutory
levies), being within the financial powers of the Authorised Executives*

*(The Word “Delegatee” was replaced as “Authorised Executives” in the 257" BM held on 30 Nov 2019)

In respect of Purchase Order/ Contracts approved under the earlier DOP, amendments. If any after the effective date of the
Revised DOP (2013), shall be approved by Competent Authority as per the powers delegated under the revised DOP.

Amendments without financial implications like change in name/ address of the firm, change in part number for the same item,
Nomenclature, Unit of measurement, delivery schedule amendment if LD is not applicable (LD not in PO or LD not applicable
due to force majeure, delay not attributable to vendor/ contractors etc.) and also deletion of items shall be approved by
executives with Category A/ B/ C powers, where the original proposal was approved by CMD/ FD.

However If such amendments without any financial implication, to the purchase orders/contracts approved by the board and /
or the Procurement Committee shall be approved by the CMD.

10 While processing orders for procurement of materials requirement of items, the appropriate CFA for its approval is determined
appropriately taking into consideration future requirements of such materials towards series production over the length of the
project.

11 Following are the categories of 'Subject matter of procurements ‘under the DOP
* "Goods” will include Materials, Commodities, Furniture, Fixtures, Raw materials, Bought Out Items (BOls),
Consumables, Spares, Instruments, Commercial of the Shelf (COTS), IT Hardware & Software, Machinery, Equipment,
Vehicles, Aircraft, Tools, Test Equipment, GSE/GHE, Books and Stationeries, Medicines & Medical Supplies,
Uniforms/Clothing. Gifts/Mementoes and any other similar category of articles purchased or acquired. For these items, the
Purchase Procedure shall apply.

*  "works" will include all new civil constructions including interior/exterior decoration works, infrastructure development,
other Engineering works like Electrical, Mechanical, HVAC, Crane, Low voltage works, Fire Alarm/Sensor, Access Control,
CCTV, Computer networking Firefighting, Compressed Airlines, Ultilities, Runways, Including additions/ alterations /
renovations for the above works, demolition of existing structures, site preparation, periodical services, repair maintenance to
buildings, electrical/mechanical/water supply installations, and similar category of works Contracts involving hiring or
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manpower for activities in shops, offices, stores etc. will also be considered under 'works'. Works procedure will be applicable
in these cases.

*  “Services” will mean any subject matter of procurement other than “Goods” or “works” and includes all outsourced
services such as Hiring & Maintenance of Transport, Canteen, Repair / AMC/ Calibration of Machinery/ Equipment/ Ground
Support Equipment(GSE)Computer including Medical & Office equipment, Repair of furniture, O&M Contracts, PBM, ,
engagement of agency for recruitment of personnel, freight forwarder, IT implementation/support, printing, publications,
laundry, binder or any other activities not covered under the “works” and the definition of ‘works’ as given above. For
“services”, purchase procedure will apply. The guiding principle will be, for maintenance of Assets, the procedure i.e.,
purchases or works, which is applicable for acquiring the subject Asset, will also be applicable for maintenance of such
assets.

12 EDs/GMs shall monitor the projects closely to avoid cost and time over run. However, in case of time and cost overrun (other
than due to exchange rate variation and levy of taxes) and material changes in the envisaged scope of project, variation in the
approved project cost to the extent of 10% will be approved by chairman. Variation in excess of 10% shall be put up for
approval to Board.

13 For all matter of interpretations, provisions of DOP will prevail over other Manual & Guidelines other than Govt. directives,
statutory authority requirements tec.

Any clarification/interpretation on the DOP shall be addressed to company secretary, which will be reviewed by a committee
comprising GM(F), any other member necessary and representative of company secretary. The recommendation of the
committee will be put upto them. The clarification will be issued by company secretary with approval of IRC.

14 |(i) Provisioning of material under SI.No.8c of Chapter V shall be made on the following basis.

The requirement will be arrived at with almost care taking in to account the existing stock, outstanding dues/supplies, the
past consumption pattern, average life of equipments, items on order, approved production program/performance budget,
status of indigenization, delivery under indigenization, purchase order placed on joint ventures, status of modification,
lead time of supply and manufacturing etc.
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(i) The requirement need to be properly clubbed taking in to account the annual requirement to get most competitive and
best prices with staggered deliveries wherever feasible. The requirement should not be furcated /split so as to avoid
approval from the higher authorities, any MPR which is issued in less than 6 months from the previous MPR will amount
to splitting unless the same is necessitated due to additional order received in the interim period or increase in production
plan or any other unavoidable circumstances. If any procurements are warranted from Non-OEM sources
(distributors/stockiest), the credentials of the vendor should be established and reasons to be recorded in writing.

15 (i) The powers indicated under the DOP relate to each proposal. Where there is an annual ceiling, the same is indicated in
brackets.

(i) In respect of items for which delegation is made subject to annual ceiling, the appropriate finance relating to CFA shall
maintain the record of the cumulative expenditure which should be mentioned in the proposal, for Category D the
sanctioning authority himself should maintain the record and indicate in the proposal.

(iii) In respect of items where approval powers are Delegated to Executives with Cat D powers, the budget values for such
items of the respective Department function will be intimated by Head of Finance of Division for control and monitoring.

16 With the implementation of the revised Delegation of Powers, the existing sub delegations, if any, to the sub ordinate officers
by CMD/FDs, EDs/GMs will cease to be in operation and there will not be any sub delegations.
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CHAPTER - IX
REPORTING SCHEDULE
SI.No. | PARTICULARS DOP REFERENCE REPORT TO PERIODICITY

1 Disagreement of views between financial | Para11, Guiding principles | Next higher CFA On occurrence
concurrence Authority and CFA,CFA will be | of delegations
take the decision

2 Excess over amount sanctioned for | SI.No:3 Next higher CFA Quarterly
purchase of Plant, Machinery & Equipment
and works

3 Award of Contracts for works on nomination | SI.No.6 Audit committee Quarterly
basis/single Tender

4 Purchase from a single source by | SIl.No.9c Audit committee Quarterly
nomination/single Tender

5 Award of contracts for services on | Sl.No.14 Audit committee Quarterly
nomination/Single Tender

6 Engagement of services of Foreign | SI.No.21 IRC Quarterly
Experts/Technicians/Consultants as  per
terms and condition in the License
Agreement and in line with the projections
made in approved project report/Govt.
sanction

7 Engagement of services of Consultants | SI.N0.21&22 Audit committee Quarterly
/Technicians on nomination basis

8 Engagement of services of Indian | SI.No.22 IRC Quarterly
Consultants /Domain Experts on nomination
basis

DELEGATION OF POWERS (DoP) - 2014 RESTRICTED Page 88 of 92



B>

9 Inter Divisional Transfers of personnel | SI.No. 50(ii) CMD / FD On occurrence
effected by ED/GM/AGM

10 Grant of compensation to other than BDL SI.No. 56 Next higher CFA On occurrence
employees arising from any case

11 NOC for passport/visa/private visit aboard SI.No. 75 CMD/FD Monthly

12 Permission for higher studies and Grant of | SI.No. 77 CMD/FD Monthly
study leave in India/Abroad

13 Abandon/withdraw the case during judicial | SI.No. 105 Next higher CFA On occurrence
Proceedings

14 Settlement of disputed claims/withdrawal | SI.No. 106 Next higher CFA On occurrence
under legal or solicitor advice, outside court
of law/arbitration

15 Acceptance of disputed Claims SI.No. 111 Next higher CFA On occurrence

16 Outsourcing of training programs on | SI.No. 122 IRC Quarterly
nomination basis to reputed institutes

17 Waiving of compensation for loss due to | SI.No. 177 Board Quarterly
failure of contracts

18 5% of Procurement proposals approved by a | Chapters B, C & D Next higher As per SOP issued by
CFA (below board level and other than Authority Company Secretary
CMD)

19 Orders approved by CFA under Cat — A for | SI.No. 9 D (F) Monthly
value above X 2 crores but upto
X 5 crores
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CHAPTER - X

POWERS DELEGATED BY GOVERNEMENT TO MINI RATNA COMPANIES

CAPITAL EXPENDITURE:

1. To incur capital expenditure on new projects, modernization, purchase of equipment, etc., without Government approval
upto T 500 Crore or equal to net worth, whichever is less.

JOINT VENTURES, SUBSIDIARIES AND OVERSEAS OFFICES

2. To establish Joint Ventures and subsidiaries in India, with the stipulation that the equity investment should be limited to
% 500 Crore in any one project, should not exceed 15% of the net worth in any one project, or 30% of the net worth in all
Joint Ventures, subsidiaries put together. Establishment of subsidiaries and opening of officers abroad may be finalized
with the concurrence of the Administrative Ministry.

TECHNOLOGY JOINT VENTURES AND STRATEGIC ALLIANCES

3. To enter into technology Joint Ventures, strategic alliances and to obtain technology and know-how by purchase or
other arrangements subject to Government guidelines as may be issued from time to time.

MERGERS AND ACQUISITIONS

4. Board of Directors of the Company shall have the powers for mergers and acquisitions, subject to the conditions that (i)
it should be as per the growth plan and in the core area of functioning of the Company, (ii) conditions / limits would be
as in the case of establishing joint ventures / subsidiaries, and (iii) the Cabinet Committee on Economic Affairs (CCEA)
would be kept informed in case of investments abroad.
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HUMAN RESOURCES MANAGEMENT

5. To structure and implement schemes relating to personnel and human resource management, training, voluntary or
compulsory retirement schemes, etc.

The Board of Directors of the Company shall have the power to further delegate the powers relating to Human Resource
Management (appointments, transfer, posting, etc.) of below Board level executives to sub-committees of the Board or
to executives of the company, as may be decided by the Board of the company.

TOURS ABROAD

6. The Chief Executive of the Company shall have the power to approve business tours abroad of functional directors up to
5 days’ duration (other than study tours, seminars, etc.) in emergency, under intimation to the Secretary of the
Administrative Ministry. In all other cases including those of Chief Executive, tours abroad would continue to require the
prior approval of the Administrative Ministry / Department.

The above mentioned delegation of powers is subject to the following conditions and quidelines:

a) The proposals must be presented to the Board of Directors in writing and reasonably well in advance, with an analysis
of relevant factors and quantification of the anticipated results and benefits. Risk factors, if any, must be clearly brought
out.

b) All the proposals, where they pertain to capital expenditure, investment or other matters involving substantial financial or
managerial commitments or where they would have a long term impact on the structure and functioning of the
Company, should be prepared by or with the assistance of professionals and experts and should be appraised, in
suitable cases, by financial institutions or reputed professional organizations with expertise in the areas. The financial
appraisal should also preferably be backed by an involvement of the appraising institutions through loans or equity
participation.

c) No financial support or contingent liability on the part of the Government should be involved. The Company shall not
depend upon budgetary support or Government guarantees.
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d) Before taking decisions involving long-term or major financial commitments, including and especially for new projects
and Joint Ventures, the internal and extra-budgetary resource position and projections should be assessed realistically.

e) The Government Directors, the Financial Directors and the concerned Functional Director(s) must be present when
major decisions are taken, especially when they pertain to investments, expenditure or organizational / capital
restructuring.

f) The decisions on such proposal should preferably be unanimous.

g) In the event of any decision on important matters, not being unanimous, a majority decision may be taken, but at least
two thirds of the Directors should be present, including those mentioned above, when such a decision is taken. The
objections, dissents, the reasons of over-ruling them and those for taking the decision should be recorded in writing and
minuted.

h) Company will establish transparent and effective systems of internal monitoring, including the establishment of an Audit
Committee of the Board with membership of non-official Directors.

3k 3k %k 3% 3%k %k %k k
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